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Today’s Agenda

✱ Who is NimblyWise?

✱ Why is L&D so important, even at smaller companies?

✱ Steps to rolling out effective programming

✱ Our L&D offerings

✱ Q&A



NimblyWise Overview

● Help businesses attract, develop and retain talent 

● Training and coaching programs to grow future leaders

● Diverse team of coaches, facilitators, instructional designers and technologists 

Co-founder
CEO

Advisor, investor, mentor
Built, scaled, sold prior business

Co-founder
Chief of Staff

HR/ops leader, trainer
Led HR function at prior business

Mike Sweet Sara Ortins Leslie Mizerak
Lead Coach

Certified leadership and 
executive coach, facilitator,  

talent & development leader

Carmen Scheidel 
VP of L&D

Instructional designer
Creates and delivers online 

learning solutions people love!



Tell us your name and role and 

response to - What is your biggest 

challenge when you think about 

rolling out meaningful L&D 

programs for your employees?

Share in the chat.





Companies still face a huge challenge.

52%
of employees are 

looking for a
new job

TURNOVER

79%
of employees are

not very engaged
at work

ENGAGEMEN
T

90%
of execs/managers 

expect to see skill gaps 
in next
5 years

SKILL GAPS



Why is L&D Important?

would stay at a company longer 
if they simply invested in 

helping them learn

94%
of employees

80%

shared that it’s less expensive 
to reskill employees than it is 

to hire new employees

of L&D professionals

70%

would consider moving on to 
a company that offered L&D 

opportunities

of employees



6 Steps to Creating and 

Rolling Out an L&D 

Program that Provides 

Results!



Step 1: Nurture Your Management Team

L&D opportunities are one of the most valued benefits for job seekers

Reshaping the workforce - employees will require reskilling and 
upskilling

50-60 repetitions to learn a new skill
Coaching, repetition, and new mindsets are key



Step 2: Identify Gaps & Goals

What goals as an organization are 
we not reaching?

What are the gaps? 



Step 3: Choose Your Delivery Method & Design 
Your Framework

The “how” portion of program design

Establish clear path to execution



Step 4: Select Your Participants

Who will be your focus? 

What timelines do we need to be aware of?



Step 5: Identify how you will track & measure 
progress

There is no one-size-fits all approach

Determine measurable goals 

Who has accountability?



Step 6: Execute, follow-up & create a plan moving 
forward

What went well? What didn’t go 
well? 

Feedback, feedback and more feedback!

Clearly communicate the goal(s) of the program



Recap

Step 1: Nurture your management team

Step 2: Identify gaps & goals

Step 3: Choose your delivery method & design your framework

Step 4: Select your participants

Step 5: Identify how you will track & measure progress

Step 6: Execute, follow-up and create a plan moving forward



Start with your new managers and emerging 
leaders first

Companies who invest in strong management training are:

8.8x more likely to have high-quality leadership

9x more likely to outperform competitors financially

7.4x more likely to have high-engaged leaders that stay with 
the company



What makes us different?

Flexibility in 
design of program Coaching Spaced and only 1-2 

hours at a time

Diversity of 
facilitators involved

Can tailor to their 
company

Focus on power 
skills



Traditional
LEARNERS

Real-Time
LEARNERS

NimblyWise delivers 
high performers

NIMBLYWISE 
EFFECT INITIATE

PROBLEM 
IDENTIFICATION

APPROACH & 
SOLUTIONS
PRIORITIES

OPPORTUNITIES

WAIT FOR
PROBLEMS
INSTRUCTIONS
PRIORITIES
OPPORTUNITIES

passive active



6 Habits of Real-Time Learning

1. Demonstrate curiosity in the face of 

ambiguity

2. Cultivate situational awareness

3. Identify connections and patterns

4. Look at an issue from multiple 

perspectives

5. Maintain a view of the forest and trees

6. Develop experiments and iterate



Leadership Development Program

● Choose the timeline

○ 3-12 months

● Select workshop topics from 

a menu of essential 

leadership skills

○ 15 topics available

● Choose group or individual 

coaching to support and 

reinforce learning (optional)

Note: Group workshops and group coaching can be 60 or 90 minute virtual sessions.



Select Workshop Topics Essential To Your Company

● Each topic is delivered in a 60 or 90-minute virtual workshop
● Teams learn key power skills that immediately impact their performance as an 

emerging, new or experienced leader
● Topics can be customized to enhance relevance and impact

- Learning to Listen
- Time Management
- Working with Diverse Communication Styles
- Having Difficult Conversations
- Do It or Delegate It!
- Conducting Effective Candidate Interviews
- Managing Teams

- Manager as Coach
- Setting Goals & Expectations
- Giving & Receiving Feedback
- Developing Yourself & Others
- Understanding and Modeling Organization Culture
- Workplace Diversity
- Managing Up
- Leadership Communication for Influence and Impact



Our Facilitators and Coaches

With in-depth professional experience across multiple industries, focused specializations, 
and International Coach Federation (ICF) certifications, you can count on our coaches and 
facilitators to deliver a personalized and transformative coaching experience whether it’s 
through one-on-one sessions or group workshops.



Ways to learn more about us 

1. E-book - Step-by-Step Guide to Creating a Learning & Development Program That 

Provides ROI for Your Business

2. Real-Time Learning Profile Activity

a. Insights into how you approach work challenges

3. AgileBrain℠ Exercise

a. Insights into your emotional /motivational needs that can support or undermine 

positive change



Want to hear more? Contact us!
askus@nimblywise.com

mailto:askus@nimblywise.com

